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June 12, 2025

The Honorable Weston Wamp, Mayor Ms. Sheila Boyington, Chair
Hamilton County Courthouse Erlanger Health, Inc.

625 Georgia Avenue 975 E. 3 Street
Chattanooga, TN 37402 Chattanooga, TN 37403

Dear Mayor Wamp and Ms. Boyington:

As you are aware, Sections 3.1 and 3.2 of the Mission Agreement of August 29, 2023 by and
among Chattanooga-Hamilton County Hospital Authority, Erlanger Health and Hamilton
County, Tennessee sets forth thirteen (13) Missional and Community Covenants describing
obligations of Erlanger Health to be accomplished following the closing of that Agreement.

Section 3.4 of the Mission Agreement provides for the formation and organization of an
oversight monitor to “ensure [Erlanger Health’s] compliance with [those Covenants] ...for
the first fifteen years after the Closing.” EH Oversight Panel, Inc. (sometimes hereinafter
“the Panel”) has been formed and organized to perform the duties of the oversight monitor
established in the Mission Agreement and, effective July 1, 2023, joined as a party to the
Mission Agreement. Section 3.4.4 of the Mission Agreement provides that the oversight
monitor “shall be responsible for investigating any suspected or alleged breaches of the
Covenants and Commitments and issue a report to the County and [Erlanger Health] with
the Oversight Monitor’s findings.”

Erlanger Health’s initial fiscal year following the Closing Date of the Mission Agreement
beganonlJuly 1, 2023 and ended on June 30, 2024. We are pleased to report that, during that
period, this Panel found no cause to suspect, nor was it made aware of any allegation of, a
breach of any of the Covenants or Commitments set forth in the Mission Agreement.

Moreover, the Panel undertook an independent investigation of steps taken by Erlanger
Health affirmatively to achieve compliance with each of the thirteen Missional and
Community Covenants. In connection with that investigation, Erlanger Health has provided
the Panel with a large volume of documents and materials evidencing its compliance with
each of the Covenants, including an Annual Statement of Compliance. It also provided all
supplemental documents and materials requested by the Panel, and otherwise fully
cooperated with the investigation, including but not limited to making relevant employees
and officers available for interviews and facilitating tours of facilities by the Panel.

info@erlangeroversight.org | erlangeroversight.org | 975 E. 3rd Street. Suite A-0350, Chattanooga, TN 37403



June 12, 2025

The Honorable Weston Wamp
Ms. Sheila Boyington

Page 2

The Panel has now completed its independent investigation, and it is pleased to report that,
in our opinion, Erlanger Health is in full compliance with all thirteen Missional and
Community Covenants for the period July 1, 2023 through June 30, 2024.

The Panel thanks you for the opportunity to perform this important public service. We look

forward to any questions you may have and will make ourselves available for any meetings
of presentations that you may think necessary or advisable.

Yours very truly,
/s/ Harry S. Mattice, Jr.

Harry S, Mattice, Jr., President
EH Oversight Panel, Inc.
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